10/01/12

 St. Tammany Fire Protection District No. 1

Board of Commissioners

Special Meeting

Minutes

October 1, 2012
The meeting was called to order at 6:00 p.m.

Roll Call: Chairman Kline and Commissioners Risley and Kingston were present. 

                 Commissioners Rich and Brackett were absent.
1. Station 14 Reconstruction- Chief Hess stated that this meeting was important due to the timeliness in moving forward with the reconstruction of Station 14.
Chief Kaufmann stated that the insurance adjuster from VFIS has maxed the policy out, as far as building damage ($245,000.), and the building contents are insured up to $147,000. The Hose truck was insured for $90,000; the hose truck content value has not yet been determined. There was a damaged defibrillator, worth $39,000 which is included as building contents. Chief Kaufmann also stated that the insurance policy also covers current code upgrades and regulations for renovations/ rebuilding.


Chief Kaufmann stated that due to safety concerns, the engine bay was torn down and due to VFIS maxing out the policy, the question becomes whether or not the building be torn down. If the building is torn down, it would avoid three different foundation levels, due to the fire damaging the slab foundation, the 550 ft. renovation, and the existing slab.


Chief Kaufmann stated that the fire extended into the attic of the living quarters. He further stated that the insurance company has figured the cost estimate of taking the roof off, all the way down to the studs, where you would be able to see through the structure. 


Chief Kaufmann stated that he has prices to demolish the entire building and foundations, which is at a cost savings. The insurance company gave $245,000 for the demolition and remodel.


Chief Kaufmann stated that he and Chief Hess have discussed the future need for a 3rd bay at Station 14 to accommodate a ladder truck, due to that area currently having 2 buildings with at, or above, a 35ft. eve height. He further stated that three or more buildings in this area, at this height, require a ladder truck.


Chief Kaufmann stated that the 2013 proposed budget included monies for Station Relocation and Renovation.
Chief Kaufmann stated that he has contacted two architects to inquire about the going rate for construction. Due to not having a set of plans, this rate may vary. Chief Kaufmann stated that this is a professional service, therefore does not need to go out for bid; however the fees are on state contact.


Chief Kaufmann stated that Chuck, with Dammon Engineering, was present to answer any questions from an engineering or architectural standpoint.


Chief Kaufmann stated that Chief Hess sent out an e-mail, and he wanted to correct some of the figures that Chief Hess had given. Chief Kaufmann stated that we will collect at least $300,000, maybe up to $350,000 (for code updates), from the insurance company. This money would be outside of content money, which will go towards the building. Chief Kaufmann stated that we can rebuild the station like it was, or we can take the opportunity to expand the station now.


Chief Kaufmann requested a decision on the demolition, or rebuild from scratch. Chief Kaufmann stated that we will need to increase the living area by 1200 sq. ft., and the engine bay by 800 sq. ft. 


Chief Kaufmann stated that the demolition would cost $15,000.  Chief Hess stated that if looking at the difference between rebuilding as was, or demolishing and rebuilding is approximately $350,000. He further stated that if we decide to go with the future needs, we will need $350,000 additional; therefore, the question becomes how we will fund the $350,000. Chief Hess stated that a “Facilities” fund has been established, and we currently have money in that fund, for 2012.


Commissioner Risley inquired as to whether that fund was set up for the potential expenses for the relocation of Station 17. Chief Kaufmann stated that we have two funds; the relocation of the buildings (to the Training Academy), and future station relocation. 


Chief Hess stated that the Board would have to approve to reallocation, of up to $350,000 for this project. Mr. DiGiovanni stated that in 2012, there is $956,000 in the “Facilities” fund.



Chairman Kline inquired into whether we had a “ball park” figure to demolish the engine bay, remodel the existing quarters, and add the additional bay for the ladder truck. Chief Kaufmann stated that the architect would have to determine that, due to code upgrades, etc.



Commissioner Risley inquired into increased growth in that area. Chief Hess stated that there is talk of growth along Hwy.190, as well as renovations to the wetlands to build residential areas. Commissioner Risley inquired into the Summit location, and Chief Hess stated that it is still in the works, and that it is in Station 11 and Station 14’s still district.



Commissioner Kingston inquired as to whether the money (up to $147,000) that we will get for the contents will all be spent. Chief Kaufmann stated that he doesn’t believe it will cost that much to replace the contents.



Chuck Dammon stated that the biggest issue is the engine room area where the foundation is starting to buckle; which is the problem with trying to add on to the building due to the soil below being ruined. Mr. Dammon stated that generally, renovations cost more; especially tying a new slab into an existing slab. Chief Kaufmann inquired into the design challenges we could face with three different foundations. Mr. Dammon stated that the foundations would all settle differently. Mr. Dammon further stated that the best thing to do would be to get a soil analysis done on each one, which is pretty costly.


Commissioner Kingston inquired into the turn-key cost for the improvements, aside from the insurance money and the money set aside for improvements. Chief Kaufmann confirmed that it can be done for $650,000; thus needing an additional $300,000- $325,000.


Mr. DiGiovanni inquired about the funds in the 2013 budget, for relocation. Chief Kaufmann stated that CVS has allowed for us to dismantle Station 17, and we would use these funds to do that, as well as relocate it. 



Commissioner Kingston stated that the funds were put in the budget for a reason, and we should continue to look toward the future, not take from it. Chief Hess stated that the money is available today; it just has to be reallocated. Commissioner Kingston asked where the money would be moved from. Chief Hess stated that the money was for station relocation, as well as for infrastructure improvements (as needed).


Chief Kaufmann stated that we could put off the addition of the third engine bay, but it would be a future project. Commissioner Kingston stated that if we are going to do this, we should do it all now. Chief Kaufmann confirmed that money was already in the budget for this addition, we just need to expedite the project.


Chief Kaufmann reiterated that this is a professional service, and will be done on state contract. He further stated that this project is not specific to Dammon Engineering; but Dammon Engineering is local, and they have offered prior services at no charge.


Deputy Chief Landesman stated that historically,  when Stations 16 and 17 were build, as well as other stations being renovated, from the time of breaking ground to the time it was occupied, was consistently nine months.


Commissioner Risley stated that she does not have a problem with tearing it down and starting fresh, but she has issues with all of the money coming from one area. She further stated that she feels there may be other areas in the budget that could be cut.  


Commissioner Kingston stated that he doesn’t see much of a decision to be made; he just thinks how the decision is made (where the money comes from) needs to be looked into. He further stated that the money was allocated due to having a plan for it, and if we pull from that money, that deviates from the plan.
Commissioner Risley made a motion to suspend the rules and go into Executive Session to discuss an issue pertaining to Station 14, before a decision is made. Commissioner Kingston seconded the motion.
Executive Session convened at 6:52 p.m.

The meeting reconvened at 7:00 p.m. There was no action taken.


       Mr. Fred McDonald inquired into the cost of a new ladder truck. Chief Hess stated that we would likely go with a 77 ft. ladder truck, and will cost approximately $700,000.



Mr. McDonald asked, if before the building is torn down, have investigations been completed. Chief Kaufmann stated yes, and that the insurance company sent their investigator down to determine cause and origin. He further stated that the salvageable things have been removed from the station, and it is ready to be demolished.


Mr. Reardon inquired as to whether the $245,000, from the insurance, includes demolition. Chief Kaufmann confirmed that it does. Mr. Reardon also stated that the $350,000 needed for the building of the facility would pretty much be a wash if we got the $400,000 back that is owed from the Assessor.



While Chairman Kline agreed that was a good point, and stated that a decision needed to be made to remodel, or build from scratch.


Chief Kaufmann stated that GL codes have been established for anything fire related (i.e. proceeds, expenses, etc.). Additionally, if any content money is left over, it can be used to offset the cost of the building.
Commissioner Kingston made a motion to demolish Station 14, including the foundation.
Commissioner Risley seconded the motion. The motion carried.


Chief Kaufmann requested the latitude to interview and select a professional record for the project (under state contract).
Commissioner Risley made a motion to allow the Administration to procure the services of a professional engineer. Commissioner Kingston seconded the motion. The motion carried.
Commissioner Kline made a motion to adjourn. Commissioner Risley seconded the motion. The motion carried. The meeting adjourned at 7:15 p.m.
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