12/21/2010

 St. Tammany Fire Protection District No. 1

Board of Commissioners

Regular Meeting

Minutes

December 21, 2010
The meeting was called to order at 5:33 p.m.

The pledge of allegiance and prayer were given.
Roll Call: Chairman Kline and Commissioners Davis, Rich and Risley were present.

    Commissioner Kingston arrived at 5:40p.m. 
APPROVAL OF MINUTES- 

Commissioner Rich made a motion to approve the minutes of the October 29, 2010 Special Meeting and November 16 2010 meetings, subject to changes on the October 29 minutes. Commissioner Davis seconded the motion. The motion carried unanimously.
OLD BUSINESS 
A) 2011 Proposed Budget-


Commissioner Davis made a motion to suspend the minutes to move “Old Business”. Commissioner Rich seconded the motion. The motion carried unanimously.

NEW BUSINESS -
A) Chief’s Report-
a) Bid Opening- Fire Hose (Key Fire Hose- Pro Flow)
· Bonaventure (Willie Landry)
$ 28,187.50

· Ferrara 



$ 27,995.00

· First In



$ 30,105.35

Commissioner Davis made a motion that the bid from Ferrara be approved, pending Attorney review, for best value. Commissioner Risley seconded the motion. The motion carried unanimously.

b) Strategic Meeting (date and time) - The strategic meeting is scheduled for February 12, from 8:00 a.m.- 16:30 p.m., at the Training Academy
c) Protocols for termination oversight hearing – Chief Hess requested that this be tabled, as he is still in the process of developing protocols.
Commissioner Davis made a motion to approve the Chief’s report. Commissioner Kingston seconded the motion. The motion carried.




The meeting returned to “Old Business”

A) Old Business- 2011 Proposed Budget- Commissioner Kingston stated that after talking with the City of Slidell, as well as the Slidell Police Department, he was informed that these agencies wouldn’t be receiving any pay increases. Also, the City of Slidell was not filling any vacant positions. As a result, he was unsure if he could support the 4.1% increase. Chief Hess stated that we have not raised taxes. He posed the question, “what material good or service can we demonstrate to the public that for that generosity that we’ve shown in reducing the millages- what has it gotten us?” Commissioner Kingston stated that Chief Randy Smith stated that they have not raised taxes and are performing the same services. Chief Hess stated that we’ve lowered taxes and provided the same services. Chief Kaufman requested that the board look “beyond the day”; that they also received a CDL loan and increased positions, at some point after Katrina, where we had a hiring freeze. He also stated that employee benefits were covered at 100%; although that has been revisited for any new employees. The Fire District does not get the fluctuation of sales tax, as well as other revenue streams. Commissioner Davis stated that the parish had a couple good years, then “the bottom fell out.” 
Chief Hess, from an academic standpoint, stated that when other agencies were enjoying the benefit of the sales tax escalation, we were very prudent with the money we got. “We did things with the understanding that we could make it if we practice good sound, financial management over the long run; and we did without, while others were spending and not caring for the assurance of financial solvency, down the road, of their organizations.” Chief Hess further stated that while he understands that other agencies are in critical situations, we did not place them in that situation; nor did we place ourselves in one. “If we hadn’t lowered taxes and found ourselves short, my position would be far different.” 
Commissioner Rich stated that he admires Commissioner Kingston’s research, and he agrees, in part, with some of the findings; however, the department’s administration was asked to propose a budget within the 29 mills, and that was done. Commissioner Rich inquired as to whether passing the budget requires anything to be done in terms of rates or salaries. Mr. Waniewski stated that if the budget passes, as is today, then as of Jan. 1, the COLA would go into effect; therefore automatically giving a raise. Commissioner Risley inquired into if anyone knew of any local organization, or business, that’s getting this type of raise. 
Chief Hess stated that once we found out, from the Assessor, about the approximately $235,000 variance, we cut out jobs that we were going to do. He further stated that we are looking now at filling that shortfall by not executing those jobs to carry the funds over to next year.
 Chairman Kline stated that the administration formulated a budget within the 29 mills, as requested. He also stated that a special meeting was held to review the budget, and the board arrived at a consensus. He feels it is unfair to make a change. He stated that if it is felt that the raises are not proper, he suggested that it be looked at in the next budget, and do a comprehensive salary survey and find out where we compare to other agencies (i.e. benefits, etc.) Commissioner Risley stated that this had been her position. Chairman Kline stated that the most important asset to this department is the employees. Chief Hess stated that with the 29 mills allotted, we were able to satisfy expense issues. He further stated that if we are looking into cutting salaries, with all the cutting that has already been done, nothing beneficial has arisen. He inquired about what benefits would be derived from cutting the employee salaries when, with the parameter given, needs have been satisfied.
 Commissioner Kingston stated that at the last meeting, he was told that 1.6% was approximately $70,000, but that doesn’t seem correct. Mr. Waniewski stated that the total cost of the 1.6%, plus all obligations, is approximately $120,000. He stated that the salary compression is fitted into the Firefighter, at less than one year of service. Commissioner Kingston felt that when the cost of the 1.6% inquiry was brought up, it should have included everything (not just the calculation based on salary, but the obligations also).
 Attorney Troy Ingram suggested approval of the budget, as it stands, and revisit it in January or February. Chief Hess stated that if he is given direction, and then the direction is changed after going through tremendous amounts of work to get the budget together, with the Board’s participation, how many other things will he have to spend a lot of time on to have “the card go a different direction?” He feels it would be imprudent to change what has been set for this year. If there is still a concern next year, he feels a very comprehensive pay analysis can be done. 
There was an inquiry into the cost of the 4% FRS employee offset, and Mark stated that that was approximately $275,000/ year. Inspector Duffaut stated that he feels that our salaries should not be compared to the general public; as we are non-profit. Commissioner Davis stated that the comparisons made were with non-profit agencies. Chief Kaufmann stated that in 2006, a rough time, the public voted for the parcel fee, which was “Pocket Jingle, and it consisted of the COLA increase being discussed. 
Commissioner Davis inquired about the 2% pay scale compression. Mr. Waniewski stated that our pay scale was corrected in 2003 and had BOC approval. The pay scale progression and minimum salaries meet all Office of the State Examiner provisions, as well as the approval of the Incentive pay. He further stated that State Supplemental Pay and Incentive pay are not subject to the pay scale. With regards to Mandeville, a statement was made that all compensation would be recognized as part of the pay scale and not separated as an Incentive achieved; it was considered as base pay. Commissioner Kingston commented, saying that, “you can’t take something if it’s never been given.”
 Chief Hess suggested that the Board consider doing this in a very structured manner; using good, sound research principles and having somebody do this, out of the light and environment, where we are trying to react to something because of a climate that we are in. We further stated that we have been discussing a strategic planning meeting, and one of the things that is elemental in the process is how we are going to pay employees in the future. The incremental effect upon us today is $50,000 more than what was talked about; as it was already decided that the $70,000 was okay. He proposed letting it go, as is, until we can decide how to present the evidence in a better collected manner. Commissioner Rich asked, as part of a salary compensation study, is there any evidence about “turnovers” in the other departments that didn’t get raises. Chairman Kline agreed with Commissioner Rich in proceeding with the budget proposed, as well as agrees with the Chief about legitimate concerns with our compensation package. 
Commissioner Risley stated, from her perspective, she is hesitant to approve things now because she doesn’t trust the information presented; whether it be by omitting information or non-intentional . “The way the $70,000 was presented at the last meeting totally changed the vote of the Board.” She agrees with the direction that Commissioner Kingston is going in and whatever needs to be done tonight, we should not come back to amend it, we should make the decision, go through the process of posting, and if there is money to give, we can give it. Chief Kaufmann stated that he was offended and if we’d had the attendance at the workshops that was offered, it’d be known that this detail was discussed. He stated, for the record, “that there is no one giving, misgiving, or misleading information to the Board”. Chief Hess addressed the issue of contrivance to the Board, stating that he went to the Slidell Police Department and voluntarily submitted to a polygraph exam. The purpose of the exam was to ascertain whether he had ever deliberately, with malice or bad intention, delivered bad information to the Board. The results showed that this has never been done. He wants the Board to operate with the understanding of how important the issue of integrity is. He further stated that he feels it is a mistake to go forward with this, without an analysis of what we want to do. Commissioner Kingston inquired as to what entitles Fire Dist. #1 to a 4.1% COLA, when no one else is receiving an increase. Chief Hess responded by saying that we are trying to find a way to provide extra income, without it having to fall on the compression side of the pay scale.
Commissioner Rich made a motion to accept the 2011 budget as presented. The motion failed due to lack of a second.

Commissioner Kingston made a motion to accept the budget as presented, with an amendment to the salaries going from 4.1% to 2.0%. Commissioner Risley seconded the motion.

Commissioner Kingston made a motion to withdraw his previous motion. Commissioner Davis seconded the motion. The motion carried unanimously.

Commissioner Rich made a motion to approve the 2011 budget as presented. Commissioner Davis seconded the motion. The motion carried unanimously.

Commissioner Kingston made a motion to amend the budget from a 4.1% raise to 2.0%, for the year 2011. Commissioner Risley seconded the motion. The motion carried with Commissioner Rich voting “nay”.


         B) PMI Report
1. Employee Benefits 
a) 2011- Section 125 Cafeteria Plan Open Enrollment (December 2010)- enrollment completed
2. Human Resource





a.) 2010-023: BOC Resolution (2011 Budget Approval- December 2010)- Mr. Waniewski will prepare a Resolution showing the reduction from 4.1% to 2%, effective January 1.


        
 b.) 2010-024: BOC Resolution (Incentive Pay “Special”- Discontinued)



 c.) Disciplinary Action-review




 d.) Incentive Pay- review



 e.) Longevity- review




 f.) Pay Scale- review  

3. Payroll 


       4. FRS (Firefighters Retirement System) 
    a.)  FRS Back Pay Audit- pay off balance (outstanding)

    b.)  FRS 2006- Outstanding audit acknowledgement (filed as not in agreement with FRS determination   

    c.) FRS Actuary 2011 Projected ER Rate: 21.5% 


5.  VFIS Special Risk Insurance & LWCC- 
    a.)
VFIS Annual Audit
b.) Workers’ Compensation 2011 Experience Modifier Reduction from 1.02% to 1.00 % (Estimated 2011 premium savings $9,500)
Commissioner Kingston made a motion to withdraw the amendment to the budget, from 4.1% to 2.0%. Commissioner Davis seconded the motion. The motion carried unanimously.



Commissioner Kingston inquired about a wage reduction for employees based on the 2%. Mr. Waniewski explained that employees, after 5 years, would see a loss in wages. Commissioner Kingston stated that he did not want to see anyone lose any money.


Commissioner Kingston made a motion to reduce the salaries from 4.1% to 2.5%, effective January 1, 2011. Commissioner Risley seconded the motion. The motion carried with Commissioner Rich voting “Nay”.
 
Commissioner Davis made a motion to accept the PMI report. Commissioner Kingston seconded the motion. The motion carried.

C) DiGiovanni & Associates, CPA’s, L.L.C- 



   Mr. DiGiovanni stated that we have received an audit proposal, from the prior year auditor, of $6,750.00.
Commissioner Davis made a motion to use the same auditor for 2010, as we used for 2009, subject to the Attorney’s approval. Commissioner Risley seconded the motion. The motion carried unanimously.



  Mr. DiGiovanni stated that he had his firm’s contract, not exceeding what was approved in the budget. Attorney Troy Ingram read the contract. 
Commissioner Davis made a motion to table the contract from DiGiovanni and Associates, L.L.C. Commissioner Risley seconded the motion. The motion carried unanimously. 



      The financial report was discussed.

Commissioner Risley made a motion to approve the financial report. Commissioner Davis seconded the motion. The motion carried unanimously.

D) Attorney’s Report- Attorney Troy Ingram stated that he was instructed to report on Executive Session; however, he is not prepared to present it tonight; he will present it at the January meeting.
Commissioner Kingston inquired about the donation of land (Dixie Ranch Rd.) to Fire Dist. #3. Attorney Troy Ingram stated that he has given Mike Sevante all the information that he should need.
Commissioner Davis made a motion to approve the Attorney’s report. Commissioner Kingston seconded the motion. The motion carried unanimously. 

Commissioner Davis made a motion to adjourn. Commissioner Risley seconded the motion. The motion carried unanimously. The meeting adjourned at 7:08 p.m.
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