02/19/13


 St. Tammany Fire Protection District No. 1

Board of Commissioners

Regular Meeting

Minutes

February 19, 2013
The meeting was called to order at 6:00 p.m.
The pledge of allegiance and prayer were given.
Roll Call: Chairman Crowley and Commissioners Risley, Brackett and McDonald were present.

   Commissioner Kingston was absent.

APPROVAL OF MINUTES- 

Commissioner Risley made a motion to approve the minutes of the January 15, 2013 meeting (with the corrected name change). Commissioner Brackett seconded the motion. The motion carried unanimously.
Commissioner Risley made a motion to place the Awards and Recognitions before Old Business, on the Agenda. Commissioner McDonald seconded the motion. The motion carried.

1.) Awards and Recognitions- State Representatives Hollis, Cromer and Pearson were in attendance to present Distinguished Awards (read by Chief Hess) to Captains Schellinger and Kleck and Firefighters Hyde and Callihan for the successful rescue efforts in the fire, on November 17, 2012, off Airport Road.
Chief Hess presented Captain Sanders and Operator Gary Jones, Jr. (not present) with Firefighter of the Year awards for their participation in the PIAL Insurance Rating; which ultimately resulted in a reduction for homeowners in Territory B. He further thanked them for the preparations that they did for this successful rating. 

Chairman Comments- Chairman Crowley introduced himself stating that he is from Boston and was in the Navy from 1985-2009. He currently works at Space Warfare Center in New Orleans. He is married with 2 children. He stated that he has served as Presidents and Vice Presidents for many organizations. It is his hope to ensure that all parties involved are working on the same interests and have respect for each other. Chairman Crowley further stated that he will earn trust through his actions. He stated that he has a lot of respect for Firefighters; as he did some firefighting while in the Navy. He understands that this is not just a job to go do; it is a calling from within. He further stated that in his decisions going forward, he will use the respect he has for this job. 
OLD BUSINESS-  
A)  Employee Handbook- Chief Kaufmann stated that a handbook was given without any changes; however recently did provide some changes. 
Commissioner McDonald inquired about the change regarding termination authority (pg. 113 and 114- Resolution 2011-008). Chief Kaufmann stated that he will incorporate this change under the motion tonite.
B)  Radio Proposal by St. Tammany Parish Sheriff’s Dept. - Sheriff Dept. Chief Deputy Tim Lentz gave a presentation on the radio proposal. He stated that the Sheriff’s Department was notified three years ago that their current radio system has reached end of life. As a result, the Sheriff’s Dept. put a proposal together for a parish wide communication system that will allow every First Responder in St. Tammany Parish to share the same resources. A proposal received, from Motorola, was recommended. The Sheriff’s Dept. has received initial approval, from the Bond Commission, for approximately $16,000,000 for this system. Chief Deputy Lentz further stated that this cost would be shared amongst the stakeholders (i.e. charge on the amount of users in each agency).




     Chief Deputy Lentz requested a commitment from our department. This letter is not obligatory; only a letter of intent to participate. Commissioner Brackett stated he attended a meeting on this radio system and he knows that we have put money away for a radio system and he feels this is a viable system and feels that the Board should strongly consider moving forward with participating in this. 

NEW BUSINESS -
A)  Chief’s Report- 
2.) Surplus Equipment- A surplus list of IT Equipment was submitted, for review. It will be on the agenda to vote on next month.
3.) Vehicle Maintenance- Commissioner McDonald requested that a report be confected, on a monthly basis, which provides information regarding the mechanical integrity and accountability for our mobile equipment.
Commissioner McDonald stated that he feels that it could prove beneficial to have more vehicle maintenance discussions. He further stated that in planning for the future, these monthly discussions will track the vehicle maintenance and could possibly avoid the urgency of having to purchase a new truck. He further stated that he is more concerned with the time that the truck is out of service and the costs involved for maintenance.
Commissioner Risley inquired as to whether it is still to our advantage to stay with District 12, or should we consider a position from within. Chairman Crowley stated that there is an interest to talk about the maintenance and trends and he would like the Commissioners to review what was submitted and determine if it serves the desired purpose.

     Chief Kaufmann stated that with regards to District 12, they have a maintenance shop and offered us a cheaper hourly rate. He further stated that he has requested the data to compile the charts and graphs to satisfy the request. Chief Kaufmann stated that we expected to spend more money than planned because of the amount of maintenance that was detected on the initial assessment done by District 12.
     Captain Kleck confirmed that District 12 has been beneficial to us in that we do not have to pay a Maintenance Officer and we pay District 12 strictly for their services. Furthermore, if the maintenance falls under a warranty issue, District 12 coordinates efforts with the manufacturer to have the maintenance done.
     Chief Kaufmann commended Captain Kleck in his participation as mechanical liaison. Chairman Crowley also personally thanked Captain Kleck.

     Captain Kleck stated that anytime there is something major, Marc calls him and he goes to District 12. He reiterated that no major repairs are done without contacting Chief Kaufmann and himself. Additionally, for any new trucks that we spec out, Marc will review the specs.

Chairman Crowley stated that the Commissioners will take the report that was provided and determine what exactly will be requested from the department.

Commissioner McDonald made a motion to suspend the rules. Commissioner Risley seconded the motion. The motion carried unanimously.

Commissioner McDonald made a motion to bring a topic to the table regarding the informing of constituents in Territory B about the PIAL reduction. Commissioner Risley seconded the motion. The motion carried unanimously.






Commissioner McDonald stated that after discussions with people in Territory B, many were unaware of the PIAL reduction and the effect it would have on their insurance. He stated that it would be a great public relations move to communicate with these people and help them understand the amount of work that the department has done to improve their homeowner’s insurance rating. Commissioner McDonald requested that a special mail-out be done. Chief Hess stated that the cost for this mail-out would cost approximately $4,600. Chief Kaufmann stated that we can get with the Assessor’s Office to determine those with properties in Territory B.






Mr. Waniewski stated that the Slidell Sentry will be closing at the end of February and we need to think about designating an “Official Journal” for publication.
Commissioner Brackett made a motion to suspend the rules to discuss the official publication. Commissioner McDonald seconded the motion. The motion carried unanimously.






After discussion, it was determined that the Times Picayune would be identified as the official journal for publication. Additionally, we will post in The Slidell Independent for public information.
Commissioner McDonald made a motion to adopt The Times Picayune as the “Official Journal” for publication, as well as the Slidell Independent. Commissioner Risley seconded the motion. The motion carried unanimously. (Resolution 2013-015)
Commissioner Brackett made a motion to accept the Chief’s Report. Commissioner Risley seconded the motion. The motion carried unanimously. 



B) PMI Report- 
1. Employee Benefits- Mr. Waniewski stated that we are tracking health insurance claim usage in the 70th percentile. He also stated that in the near future, he would like to provide an introduction to the impact of ObamaCare, Healthcare Portability, and the long term impact to the district.
2. Human Resource

a.) 2013-006: BOC Resolution (Advertise for STFPD No.1 Chairperson of Board Applicants)- Recordkeeping

Commissioner Risley made a motion to adopt Resolution 2013-006, Relating to Receipt of Resumes for Chairperson for Board of Commissioners for District No.1. Commissioner Brackett seconded the motion. The motion carried unanimously.
b.) 2013-007: BOC Resolution (Employee Handbook Revisions) – this will reflect the revisions that were discussed and changes that were submitted.
Commissioner Brackett made a motion to adopt Resolution 2013-007, Relating to Adoption of Revisions to Employee Handbook. Commissioner Risley seconded the motion. The motion carried unanimously.
c.) 2013-008: BOC Resolution (Approved Vote of Confidence for Contracted Professional Services)- Recordkeeping
Commissioner Risley made a motion to adopt Resolution 2013-008, Relating to Vote of Confidence for Providers of Professional Services for district No.1. Commissioner McDonald seconded the motion. The motion carried unanimously.

d.) 2013-010: BOC Resolution (2012 Annual Audit) 
Commissioner Brackett made a motion to adopt Resolution 2013-010, Relating to the Approval of the 2012 Audit Bid for District No.1. Commissioner McDonald seconded the motion. The motion carried unanimously. 

e.) 2013-011: BOC Resolution (Letter of Intent to Participate / Radio Project St. Tammany Parish Sheriff Office )
Commissioner McDonald made a motion to table the Resolution due to the cost impact if Slidell Police Department does not commit. The motion died due to lack of a second.
Commissioner Risley made a motion to adopt Resolution 2013-011, Relating to Engagement by Letter of Intent with St. Tammany Parish Sheriff’s Office Public Safety Radio Project for District No.1. Commissioner Brackett seconded the motion. 







Commissioner Risley reiterated that this is not a binding contract and feels it is important to move forward with this.
The motion carried unanimously.
f.) 2013-012: BOC Resolution (2008 STFPD No.1 Resolution Summary- Verbal Resolutions Numbered for Recordkeeping) 
Commissioner Brackett made a motion to adopt Resolution 2013-012, Relating to Recognition of 2008 Verbal Resolutions for Recordkeeping Purposes for District No.1. Commissioner Risley seconded the motion. The motion carried unanimously. 
g.) 2013-013: BOC Resolution (2009 STFPD No.1 Resolution Summary- Verbal Resolutions Numbered for Recordkeeping)
Commissioner Brackett made a motion to adopt Resolution 2013-013, Relating to Recognition of 2009 Verbal Resolutions for Recordkeeping Purposes for District No.1. Commissioner Risley seconded the motion. The motion carried unanimously.

h.) Unemployment Hearing Appeal- 2 Claimants (Denial of UI Benefits)
i.) 2013-014: BOC Resolution (Post Amended 2013 Rolling Stock, Facilities & Equipment Fund)- Resolutions 2012-030 and 2012-033, relating to the transfer of the balances of the insurance proceeds from the Station 14 fire and the funds added to rebuild, were not recognized in this fund when published.
Commissioner McDonald made a motion to adopt Resolution 2013-014, Relating to the Posting of the 2013 Amended Rolling Stock, Facilities & Equipment Fund. Commissioner Brackett seconded the motion. The motion carried unanimously.





     Mr. Waniewski stated that he and Bobby Worchel have reviewed a proposal from a voice and data company and it looks like we may be able to save approximately $44,000/year.



3.   Payroll

a.) 2013 FRS Contribution Rate: 28.25% ER & 10% EE/ 30.25% ER & 8% EE base on poverty line testing- effective July 1st, 2013
b.) W-2’s released
4.  FRS (Firefighters Retirement System)

a.) FRS Back Pay Audit- Pay off balance (Outstanding)
b.) FRS 2006- Outstanding Audit Acknowledgement (Filed as not in agreement with FRS determination)
5. VFIS Special Risk Insurance & LWCC- 
a.)  VFIS Depreciation Valuation (Temp Housing, Transportation, Set-up & Pole Barn)- Station 14 ($46,430)
b.)  VFIS Renewal Questionnaire (In Progress)
c.) LWCC 2012 Loss Ratio Increase 128%- 2 claims in excess of 100K
1. Authorized settlement of large claimant (Reduction in open reserves of approximately $50,000)
Commissioner McDonald made a motion to accept the PMI report. Commissioner Brackett seconded the motion. 





Commissioner Risley thanked Mr. Waniewski for the Resolution recordkeeping.
The motion carried unanimously. 
C) DiGiovanni & Associates, CPA’s, L.L.C- Mr. DiGiovanni introduced his assistant, Aubrey, who is with his firm.



     Mr. DiGiovanni discussed the financial report.
Commissioner Brackett made a motion to accept the financial report. Commissioner McDonald seconded the motion. 

                    Mr. Reardon inquired about the reimbursement that was due from the Assessor’s Office. Chief Hess stated that he would inquire about this again.

                   Mr. Reardon inquired into whether the work has begun on the Hose Tender. Chief Kaufmann stated that it has.
The motion carried unanimously.

D) Attorney’s Report- (no report)
Commissioner Brackett asked, in the event that a Commissioner is unable to attend a meeting, can they participate by phone.  It was determined that the Commissioner could call in to listen; however, will not be able to vote.
Commissioner Brackett made a motion to accept the Attorney’s report. Commissioner Risley seconded the motion. The motion carried unanimously.



Chairman Crowley thanked Bud Kline and Mike Rich for their years of service in serving on the Board.




Chairman Crowley requested that the Board review how business is done, and better familiarize themselves with Roberts Rules of Order, the By-Laws, etc.
Commissioner McDonald made a motion to adjourn. Chairman Brackett seconded the motion. The motion carried.

The meeting adjourned at 8:12 p.m.
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